
SF PP Report 2018/19                                                                                                                       Page 1 of 10 
 

 

 
Old Hill Primary School  

Pupil Premium Plan & Impact 2018/19 
 
 
 
Old Hill Primary School is a one form entry school with a 52 place Nursery provisions for 3 
and 4 year olds, offering 15 hours (30 hours for eligible families) in Cradley Heath, 
Sandwell. 
 
At Old Hill Primary School, we have high aspirations and ambitions for our children and 
we believe that no child should be left behind.  We strongly believe that it is not about 
where you come from, but your passion and thirst for knowledge, your dedication and 
commitment to learning that make the difference between success and failure.  We are 
determined to ensure that our children are given every chance to realise their full 
potential.  46% (97 children) of our pupils are entitled to pupil premium funding, which 
represents a significant proportion of our budget and we are committed to ensuring it is 
spent to maximum effect.  However, we are aware that many families are not eligible for 
free school meals/Pupil Premium due to the structure of the benefit system or for other 
reasons and our expectations and aspirations remain the same for all children at Old Hill. 
 

One of the biggest barriers for children can be poverty of expectation and so we are 
determined to create a climate that does not limit a child’s potential in any way. 

 
Key facts: 

 Our school our values statements: Trust, Appreciation, Respect, Responsibility, 
Tolerance and Perseverance reflects our high expectations of the whole school 
community, this was confirmed in January 2019 when the OFSTED ‘short’ 
Inspection considered the school had demonstrated strong practice and marked 
improvement in specific areas, indicating that the school has improved 
significantly overall.  Therefore, the schools next inspection will be a section 5 
inspection. 

 Old Hill Primary School is becoming increasingly popular in the local community, 
with the school now being a first school of choice, the school is fully subscribed, 
with vacant placed being quickly filled. 

 We are engaged in and committed to partnership, working with a wide range of 
organisations which strongly enhances our provision and supports our local 
community: Sandwell Inclusion, member of Rowley Regis Learning Community, are 
a member of the Rowley Learning Trust, Holy Trinity Church, Local Police, Phase 
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Trust, Looking Forward, Shield, School Health and Health Visitor Teams, Early Help, 
Children’s Services, Attendance and Prosecution Team, Local Library, SNAP, 
Barbados, Black Country Food Bank and Sandwell Housing. 

 Old Hill Primary School has been recognised as one of the 100 most improved 
schools in the country. 

 
Initiatives / Improvements: 

 The school is striving to be an outstanding school – determined to create a 
positive culture in which everyone can reach their full potential 

 Percentage of pupils leaving Early Years reaching or exceeding age related 
expectations is in line with National, except in 2018/19 when the GLD was below 
national, this was cohort specific  

 Increasing performance at KS1 and 2 

 Improved phonics scores in line with national 

 Increased percentages of pupils working at or above age related expectations 

 Gap between key groups has been significantly narrowed 

 Coaching and mentoring programme for all teachers, led by Senior Leadership 
Team to share good practice throughout the school 

 Dedicated nurture provision to develop social and emotional aspects of learning 
which frequently present a barrier to academic learning. (90% case load PP funded 
children) 

 Full-time Parent Support Advisor to run Early Help Programme, parenting classes 
and monitor attendance (90% case load PP funded children) 

 Programme of quality interventions, pre and post teaching run by highly skilled 
and trained practitioners, reviewed half-termly, or more frequently if progress is 
not accelerated. 

 Assessment judgements regularly moderated, both within school and externally. 

 All staff have received ‘Behaviour Recovery’ training and behaviour in school is 
calm and purposeful.  Classroom Dojo and Merit schemes encourages and rewards 
good behaviour through Praise Assembly Award, verbal comments from staff and 
earning Dojo Time. 

 Increased sporting opportunities for children to compete in interschool 
competitions, school have employed a Sports Apprentice to enhance provision and 
support the introduction of the Daily Mile. 

 Introducing Pupil Voice in the form of an active School Council, in order to ensure 
all pupils’ have a voice 

 Strong focus on phonics and reading throughout the school and in the curriculum 
“Once you learn to read you will be free forever” Fredrick Douglass - American 
Orator and ex slave.  

 Forest school provision as part of transition to year 1 

 Rich and engaging curriculum enhancement in the form of the school 
environment, visitors to school, out of school and residential visit in year 6. 
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When making decisions about using pupil premium funding it is important to consider the 
context of the school, (80th percentile in the School Deprivation Indicator 2019) and the 
subsequent challenges faced.  Common barriers for PP children can be less support at 
home, weak language and communication skills, and lack of confidence, more frequent 
behaviour difficulties and attendance and punctuation issues.  There may also be complex 
family situations that prevent children from flourishing.  The challenges are varied and 
there is no ‘one size fits all’. 
 
Attendance 
Following changes to our Attendance Policy and monitoring strategies, it was evident that 
the majority of our ‘late arrivals’ after registration were Pupil Premium Children. As a 
result, we offer free/subsidised breakfast club places. We are now monitoring all PP 
children’s attendance and lateness daily and fast track attendance procedures to address 
ongoing issues.  
 
Historic Data 
2016-17    PA                                                             Attendance 
PP group 4.35% non PP group 9.3%                    PP group 95.25%   non PP Group 95.66% 
 
2016/17 data looks good, however, we were aware that the data was masking the fact 
that a significant number of PP children arrived very late.  We were aware that many PP 
pupils were arriving late, just before the register closed at 9.30 am. This showed that 
following our Attendance Policy procedures; monitoring, letters to parents and face to 
face meetings was having no impact.  Therefore, on advice from the Headteacher the 
Governors agreed to close the register at 9am, 5 minutes after the bell, this would enable 
us to record all late arrivals as a U code and take appropriate actions. 
 
The changes in the attendance policy had a positive effect on punctuality, causing less 
disruption to lessons, (which affects all children) and ensuring children had access to the 
early morning lessons.  However, this has had had a negative effect due to the extremely 
short time span (5 minutes), after which they would get an unauthorised absence, this 
was more apparent for the PP group.  Following advice from Attendance and Prosecution 
(A&P) and with approval from the governors, 2019/20 we amended the close of register 
to 9.10am, which is in line with A&P guidance. 
 
2017-18 Attendance 
2017-18    PA                                                                   
PP pupil group 18.07%   non PP group 15.31%        PP Group 93.30% non PP group 95.27% 
2018/19                                                                          2018/19 
PP pupil Group 20.78%   non PP 11.65%                   pp group 93.98%   non PP 95.12% 
 
 
 
Our key objective when using the Pupil Premium Grant is to narrow the gap between 
pupil groups.  As a school we are fostering an excellent track record of ensuring that 
pupils make good progress with a strong six-year trend of achievement.  Historically levels 
of attainment have been lower for all pupils, especially those entitled to pupil premium 
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funding.  Through targeted interventions we are working hard to eliminate barriers to 
learning and progress. Ofsted 2015 recognised that: ‘Disadvantaged pupils make progress 
that is at least in line with that of their peers in the school and so are catching up with 
other pupils nationally’.’  Our aim is to ensure that they make accelerated progress in 
order to reach age related expectations as they move through the school. 
 
PP end of year data 2018/19 
 
Year 1 Phonic Screening Check:  Out of 11 PP children 10 met the standard to pass the 
phonics Screening Check.   
Year 2 Phonic Screening Check:  3 PP children who had not met the standard in year 1 
passed the check in year 2.  
 
KS1 SATS 2018/19 - 10 PP pupils  
Reading: 8 pp pupils met Expected Standard, (1 GDS) (2 pupils not met expected on SEN 

register) 

Writing: 8 pp pupils met Expected Standard, (1 GDS) (2 pupils not met expected on SEN register) 

Maths: 8 pp pupils met Expected Standard, (1 GDS) (2 pupils not met expected on SEN register) 

 

KS2 SATS 2018/19 - 14 PP pupils  
Reading: 13pp pupils met Expected Standard, (4GDS) (1 pupil not met expected on SEN register 

C&L) 

Maths: 13pp pupils met Expected Standard, (6GDS) (1 pupil not met expected on SEN register 

C&L) 

SPAG: 14pp pupils met Expected Standard, (5GDS) 
 
We have analysed our pupils’ progress and individual outcomes of interventions 
thoroughly in order to ensure that interventions are timely, appropriate and effective.  In 
addition, we have identified some key principles which we believe will maximise the 
impact of our pupil premium spending. 

 
Key Principles 

 
Building Belief 
We will provide a culture where: 

 Staff believe in ALL children 

 There are no ‘excuses’ made for underperformance 

 Staff adopt a ‘solution-focused’ approach to overcoming barriers 

 Staff support children to develop ‘a growth’ mind-set towards learning 

Curriculum at Old Hill Primary School  

The school follows Barak Rosenshine’s “Principles of Instruction” 

We ensure that the curriculum is: 

 Knowledge and text based 

 Explicit Instruction; lessons instructed and led by the teacher 
 Worked examples (modelling) are widely used 

  Skills are taught & deliberately practised 
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Retrieval practise is consistently used to aid retention of skills/knowledge learnt  
 Enrichment activities; Allows for application of learning, enjoyment and includes 

episodic Experiences  
Identification of Pupils 
We will ensure that: 

 ALL staff are aware of who pupil premium and vulnerable children are 

 ALL teaching and support staff are involved in the identification of pupils needing 
support 

 Under achievement at all levels is targeted (not just lower attaining pupils) 

 Children’s individual needs are considered carefully so that we provide for those 
children who could be doing ‘even better if….’ 

 
Improving Day to Day Teaching 
We will continue to ensure that ALL children across the school receive good teaching with 
increasing percentages of outstanding teaching achieved by ensuring that the Senior 
Leadership Team: 

 Set high expectations 

 Address any within school variance 

 Ensure consistent implementation of the non-negotiables: e.g. pupil feedback, 
presentation pre and post teaching to ensure understanding, eliminate 
misconceptions and the use of self and peer assessment  

 Share good practice within the school and draw on external expertise 

 Provide high quality, individualised CPD 

 Develop the curriculum and assessment at Old Hill Primary to teach children the 
skills to enable them to be self-directed learners who take responsibility for 
his/her own learning, who questions and reflects and perseveres in the pursuit of 
learning 

 Increase percentage of good and outstanding teaching through mentoring 
programme lead by SLT  

 
Increasing learning time 
We will maximise the time children have to ‘catch up’ through: 

 Improving attendance and punctuality 

 Not authorising absences for family holidays and routine appointments that could 
be made outside school hours 

 Early start 8.45am for all pupils 

 Inspire sessions and subject focused meetings (meetings held both in and after 
school hours) to involve parents in their child/ren’s learning in order that they are 
better able to support the learning.  

 
Individualising Support 
‘There’s no stigma attached to being in an intervention in this school.  Everyone needs 
something, whatever that might be and so they’re all getting something somewhere.’ 
 
We will ensure that the additional support we provide is effective by: 
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 Looking at the individual needs of each child and identifying their barriers to 
learning ensuring additional support staff and class teachers communicate 
regularly 

 Matching the skills of the support staff to the interventions across the school 

 Ensuring that support staff and class teachers share weekly planning and 
assessment in order to address misconceptions and ensure support and challenge. 

 Working with other agencies to bring in additional expertise, for example: 
Inclusion support, school nurse and Early Help teams. 

 Tailoring interventions to the needs of the child: pre and post teaching, targeted 
maths revision classes, individual handwriting. 

 Addressing the social and emotional aspects of learning in order to ensure that all 
children have the skills and are ready and able to learn.  Support available 
includes: Nurture Group, Play and Art therapy and Winning Mentality as well as 
bespoke support for individual children.  We ensure all children are able to attend 
out of school activities and visits. 

 
Going the Extra Mile 
In our determination to ensure that ALL children succeed we recognise the need for and 
are committed to providing completely individualised interventions for set periods of time 
to support children in times of crisis. 
 

Pupil Premium Spending 2018-19 
Year  

Group 

 Item/Project 
Description of 

Activity 

Expected outcomes Impact  

All PP 
children 

(90% PSA 
caseload PP 
families) 

Pastoral & Early Help 
Support: 
 
Meet with parents, 
children, teaching staff, 
inclusion team, school 
health nurses, health 
visitors, COG team, 
social workers and 
police. 
 
Children and families 
have access to family 
support and 1-1 support 
Families referred to 
Early Help, if 2 or more 
agencies involved.  
 
Parenting and 
behaviour support. 
 
1-1 emotional support 
for targeted children.. 

Families and children 
have access to 
appropriate support 
e.g. 1-1 or from outside 
agencies.   
 
Parenting support and 
Parenting programme 
(1-1/ group work 
parenting support) by 
PSA) 
 
Bespoke behaviour 
support and advice  
 
1:1 emotional support 
and advice 
 
If required, signposting 
to multi agencies to 
support children’s 
emotional and physical 
needs. 
Supporting parents to 
complete necessary 
paperwork. 

73 pp entitled 
children and 
families 
supported 
throughout the 
year. 
 
25 children 
supported 
throughout the 
year during Early 
Help, CIN, CP and 
LAC. 
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Year  
Group 

 Item/Project 
Description of 

Activity 

Expected outcomes Impact  

Attendance 
monitoring 
PP children 
 
KR  4hrs per 
week for 
year 
attendance 
monitoring 
 
  

 To monitor attendance 
of PP children weekly. 
Letter to parents’ 
minimum half termly 
(more if attendance is a 
cause of concern). 
1:1 Meetings for 
parents where no 
improvement made. 
Home visit for all 
unexplained attendance 
(if a cause of serious 
concern HT will attend 
home visit) & bringing 
the child to school if 
appropriate. 
Preparation of referral 
and collating evidence 
for prosecution, 
including leave of 
absence referrals 

We have identified 
significant gap 
between PP and non 
PP pupils.  This is as a 
result of changes in 
time register is 
closed. Further 
analysis identified the 
high number of pupils 
arriving later after 
registration closed, (U 
code) are 
predominantly PP 
children.  We are now 
monitoring this group 
of children on a daily 
basis and  fast 
tracking them 
through the system 

See page 3 of PP 
Report 
 

Nurture 
provision for 
children in 
KS1/2 

 (75% children 
on Nurture 
Group register 
are PP 
children) 

Children work in a small 
group within the 
nurture classroom 
developing emotional 
literacy to ensure that 
children are socially and 
emotionally ready to 
achieve. 

Boxall profile is used 
on entry and exit to 
Nurture to support 
half termly pupil 
progress meeting 
attended by Nurture 
teacher, SENCO, Class 
Teacher and Inclusion 
Support (if 
appropriate) to 
decide when child is 
ready to be 
integrated into class. 
(This is usually 
staggered and the 
Nurture teacher will 
monitor children 
during reintegration 
term. 
 
 
 
 
 
 
 
 

Improvement in 
engagement and 
behaviour. 
Parents invited 
termly for 
meeting, 
resulting in 
greater parental 
engagement. 
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Year  
Group 

 Item/Project 
Description of 

Activity 

Expected outcomes Impact  

All PP 
children 

 Enrichment activities  
Financial support for 
children to enable 
access to educational 
visits and experiences 

Finance not a barrier 
for FSM families 
Regular in-school 
enrichment projects 
and activities, e.g. 
Winning Mentality    

All PP funded 
pupils were able 
to access 
enrichment 
activities, 
funding is not a 
barrier. 

R – Y6  MB Salary 
to support 
PP funded 
children. 
 
(£500 per 
pupil per 
year) 

Breakfast Club 
PP children be offered a 
funded place at 
Breakfast Club to 
support families in 
crisis, improve 
attendance and 
punctuality, allow 
additional time for 
interventions  

PP children are in 
school on time, have 
a substantial 
breakfast and a calm 
to start the day. 
Develop social skills 
 

PP funded 
children can start 
the day with a 
substantial 
breakfast and in 
a clam manner.  

Years 1-6  (50% of the 
time allocated 
to PP children) 

 LSPs to support literacy 
and numeracy within 
classroom, pre and post 
teaching and 
intervention groups 
LSP to work under the 
teachers direction to 
support PP children 

PP children to make 
progress in line with 
non pp Children and 
at or above national. 

School is closing 
the gap between 
FSM and non 
FSM 
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Impact of Pupil Premium Spending 
The school’s evaluation of its own performance is rigorous.  Tracking of progress over 
time for each pupil premium entitled pupil is thorough, so that we can quickly identify any 
dips and develop sensible strategies and interventions to promote improvement. 
 

 A wide range of information is used: statutory achievement data, pupils’ work, 
both vocal and written, observations, learning walks, case studies and staff, parent 
and pupil voice 

 Interventions are monitored at least half termly to ensure the impact of 
interventions  

 Pupils work is closely moderated to ensure that standard is maintained and 
progress is evident 

 Teaching staff and support staff attend and contribute to pupil progress meetings 
each half term and each child’s progress is reviewed 

 Termly feedback about performance is given to parents, and more frequently if 
necessary 

 Interventions are adapted or changed if they are not working 

 PSA will evaluate the impact of pastoral interventions, such as attendance, 
behaviour and take appropriate action 

 The Nurture Lead and SENCO will monitor children’s SEMH through the Boxall 
Profile, liaising with parents, class teachers and Headteacher.  

 The Headteacher and the designated pupil premium governor maintains an 
overview of pupil premium spending 

 
We will use Boxall Profile, RAISE online, EYFS, Welcomm, phonics, KS1/2, Perspective (LA 
data) and SIMS tracker to evaluate the impact of pupil premium funding on the 
attainment and progress of children entitled to pupil premium funding. 

Attendance and Exclusions data 2018/19 (Perspective and SIMS) 
PERCENTAGE OF SESSIONS MISSED DUE TO OVERALL ABSENCE: 

 Overall school absence is 5.4% (national 4.1%) 

 Overall school attendance is 94.6(national 95.9%) 

 FSM attendance 93.8% (National 93.7%) compared to non-FSM attendance 95.0% 
(National 96.1%) 

NB See page 2,3 for explanation as to significant drop in FSM attendance. 
 
PERCENTAGE OF PERSISTENCE ABSENCE below 90% 

 Overall PA absence 17.2 (National 8.7%) 

 FSM PA absence 21.7% (National 19.2%) 

 Non- FSM PA absence 12.5% (National 6.6%) 
NB See page 2,3 for explanation as to significant drop in FSM attendance. 

 
FIXED TERM EXCLUSIONS Pupil premium funded pupils 
Year 6 -  3 children (1, 4 & 4 sessions) 
FIXED TERM EXCLUSIONS not Pupil premium funded pupils 
Year 6 – 1 child (3 sessions) 
Year 5 – 1 child (3 sessions) 
Year 3 – 1 child (5 sessions) 
Reception – 1 child (5 sessions) 
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Funding Priorities 2019-20 
 

This year our aim is to continue to: 

 Increase the percentage of pupil premium funded pupils working at or above age 
related expectations in reading, writing and maths 

 Increase the percentage of outstanding teaching across the school through our 
Coaching and Mentoring programme.   

 Improve the attainment of our higher achieving pupil premium funded pupils 

 Eliminate underachievement of pupil premium funded pupils in reading, writing 
and maths, in individuals and groups, ensuring that the percentage of pupil 
premium funded children working at or above age related expectations increases 

 Increase parental engagement of pupil premium funded pupils in learning through 
Inspire sessions, workshops and family fun days, to enable parents to support their 
child/ren’s learning 

 Ensure pupil premium funded children have a range of opportunities to develop 
their leadership skills and independence.    

 To ensure that no pupil premium funded child is unable to participate in extra-
curricular/off site visits and activities as a result of impoverishment.   

 

 


