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Aim  

  

The ethos at Old Hill Primary School is based around Every Child Matters - providing a safe and 

supportive environment which promotes the well-being and development of all members of the 

school community. As bullying in any form would compromise the ethos of our school we understand 

the importance of preventing it when possible and dealing with it firmly and consistently. The aim of 
this document is to define bullying and help staff recognise their responsibilities and have clear 

guidance about what to do if bullying was to occur. It will demonstrate that we:   



  

• recognise that bullying behaviour can occur in any work place or school.   

• wish to prevent incidents of bullying in our school.   

• understand that victims of bullying behaviour need to know what to do when/if it occurs.   

• understand that victims of bullying behaviour often become perpetrators of bullying.   

• recognise the damage to self-esteem and emotional well-being that bullying behaviour can 

incur.   

• recognise that a pupil who is being bullied does not have equal opportunities.   

  

Definition of Bullying   

  

Bullying is repetitive, wilful or persistent behaviour that is intentionally harmful and can be carried out 

by an individual or group. Bullying is based on an imbalance of power, leaving the victim feeling 

defenceless. It can take many forms and new ones are continually appearing. Although bullying is 

characterised by its persistence, there is evidence that bullying can also be a one off event.   

  

Recognising Bullying Behaviour   

  

Bullying generally falls into four main categories:   

  

• Physical: pushing, kicking, hitting, pinching, taking belongings, throwing things, and forcing 

others to do things against their will and any form of violence and threats.   

• Verbal: name calling, sarcasm, insulting remarks, racist, homophobic or sexist remarks and 

making threats.   

• Indirect/Emotional: spreading nasty stories or rumours, not talking to someone, deliberately 

leaving people out, deliberately avoiding people eg not sitting or lining up next to someone.   

• Cyberbullying: sending abusive texts/pictures/emails and being abusive in chat rooms or on 

social networking sites.   

  

The Law and Bullying Behaviour   

  

Section 11 of the Children Act 1989 and Section 175 of the Education Act 2002 places a duty on local 
authorities and schools through their governing bodies to safeguard and promote the welfare of 

children. The Race Relations Act of 2002 places a duty on all schools to record and report on Racist 

incidents.   
  

  

  

  

Dealing with an Allegation  

  

Mrs Fenby Head Teacher (HT) and Mr Westby Deputy Head Teacher (DHT) have been identified as the 

Anti-bullying Leads in the school and all stakeholders are made aware of this. We adopt the no-blame 

approach in dealing with suspected instances of bullying behaviour and all actions must be in 

accordance with the agreed school Behaviour Policy.   
  



• Staff should first meet with the alleged victim of bullying behaviour to reassure them that the 

problem is being taken seriously. A written account of the incident/ incidents should be taken 
(see Appendix 1 conflict resolution).   

• Where possible a small group of bystanders or witnesses, including the child suspected of 

bullying behaviour should be asked individually to give their account of the incident.   

• Staff should remain calm and avoid being personally drawn into the problem.   

• Make it clear that the school disapproves of the unacceptable behaviour and not the 

perpetrator as a person.   

• Encourage the perpetrator/alleged bully to see the victim’s/recipient’s point of view and to 
apologise in your presence.   

• In the case of children the class teacher must be made aware of the allegation and resolution 

otherwise line managers must be notified. They should record and monitor the situation.   
  

Dealing with a more Serious Allegation   

  

• Mrs Fenby (HT), Mr Westby (DHT) or a member of the SMT must be informed.   

• The HT, DHT or Senior Teacher will investigate the allegations as described above and log 

concerns on MyConcern with the adult who reports the incident.   

• In the case of children the HT, DHT or Senior Teacher will inform all the parents concerned and 

explain any action taken if this is deemed necessary and in accordance with the Behaviour 

Policy. This will be recorded in the behaviour file kept in the Head Teacher’s office. A record 

will be kept by the Head Teacher (Incident Reporting - Racial/ Bullying/Harassment).   

• The HT, DHT or Senior Teacher will monitor the situation to prevent recurrence of the 

behaviour and until the victim feels supported.   

• Incidents of racial harassment should be reported to the HT who will complete the appropriate 
racial incident form.   

  

Preventing Bullying Behaviour at Old Hill Primary   

  

In order to prevent the prevalence of bullying behaviour at Old Hill Primary School we will:   

  

• Teach children and adults about bullying behaviour and help them to understand why it is so 
damaging and unacceptable through assemblies, PSHE lessons, National Anti-bullying Week, 

and through circle time discussions, drama and by using non-bullying methods of teaching and 
class management.   

• Seek the support of outside agencies such as NSPCC/Child Line to develop our curriculum 

work.   

• Promote awareness and respect of peoples’ differences through a varied use of inclusive 

materials and a culturally inclusive and diverse curriculum   
  

  

  

• Encourage children to tell an adult if they are worried or feeling threatened and include this 

in our discussions with the children.   



• Explain that any person who sees bullying behaviour but does not report it to an adult is 

actually making it worse/reinforcing it.   

• Encourage children and all members of the school to use the SEAL problem solving poster 
suggestions to talk through and settle their disputes.   

• Never forget that bullying behaviour is learned and can therefore be unlearned.   

  

The Role of the Midday Meals Supervisor (MMS)   

  

We are aware that it is during the long lunchtime play that children may think there will be more 

opportunities for bullying behaviour. While we would expect all staff at Old Hill to follow the guidelines 

above in dealing with bullying behaviour we acknowledge that time for conferencing and record 

keeping is limited in the playground. With this in mind we expect MMS to:   

  

• Intervene positively when behaviour is unacceptable.   

• Talk calmly and rationally to children displaying or reported to be displaying bullying 
behaviour.   

• Help children to find an interest in the playground – individually or in groups, playing a game 

or talking.   

• Report any incidents, naming children and class, in their own lunchtime book. The HT or PSA 

will monitor the MMS books daily and record/action where appropriate.   

• Report any allegations of bullying behaviour to the Lunchtime Supervisor who will inform the 

child’s class teacher at the first opportunity.   

• More serious and persistent allegations must be reported immediately to the HT or DHT in 

order for the relevant investigation to be carried out, recorded and actioned.   
  

Parental Involvement   

  

We are aware that parents will be worried and anxious if they feel that their child is involved in bullying 
behaviour whether as a victim or perpetrator. We would encourage parents at Old Hill to:   

  

• Carefully listen to their children and support them.   

• Encourage their child and any child/ren that they know are being bullied to tell a 

teacher/adult.   

• Encourage victims not to fight back.   

• No pupil(s) should be approached inappropriately by another child’s parent/ carer or sibling.  

  Refer to School Policies and advice materials provided by the school   

• Discuss their concerns with the HT, DHT or class teacher.   

  

The teachers, governors, children and parent representatives have agreed this policy. Its effectiveness 

relies on home and school working together to give children consistent messages about behaviour. A 
copy is available on the school website and reference will be made to it during the initial visit when 

anyone joins the school.  

  

Links to other policies:  

• Teaching and Learning   



• Child Protection and Safeguarding   

• Behaviour   Child Friendly Behaviour Policy.   

• Child Friendly Anti-Bullying Policy.   

  

  

   



Appendix 1   

  

The No Blame Approach/Conflict Resolution?   

  

When dealing with a bullying incident it is appropriate to meet the perpetrator and the recipient 

independently before bringing them together. The aim of this is to reassure the recipient and to show 
the perpetrator that their actions have caused distress and are therefore unacceptable. The ideal 

framework for this is the “no blame approach”.   

  

The Perpetrator   

  

When dealing with the perpetrator:   

  

• Attempt to diffuse the situation. Do not become angry or indignant.   

• Accept the perpetrator’s account initially to get them to talk.   

• Actively listen to them – make notes, nod and make supportive sounds.   

• Try the following statements of questions - “I would like to talk to you about Max, I think he is 

having a hard time”. “What do you know about.....?” ”What have you seen?” Then remain 

silent and wait for the perpetrator to respond. This may take some time but wait for their 
response.   

• Try not to interrupt when they do speak.   

• When you detect a note of concern in the perpetrator about the recipient stop the 

conversation. Reinforce the note of concern that you both agree something is wrong.   

• Elicit constructive solutions – “What shall we do about it”   

• Aim to bring the perpetrator and recipient together for a constructive talk.   

  

The Victim   

  

When dealing with the victim:   

  

• Reassure them that they have acted correctly in coming to you.   

• Actively listen to them – make notes, nod and make supportive sounds.   

• Ask neutral question – “Who was involved?” “When and where did this happen?” “What did 

you say or do?” “Was there anyone else there who saw or heard what happened?” “How often 

has this happened or is this the first time?” “Have you told anyone else about it?”   

• Do not convey the impression that the recipient should feel guilty about being bullied and 
needing to ask for help. It will not be helpful if your questions or comments make them feel 

some way responsible for the behaviour or that their complaint is wasting your time.   

  

  

Guidelines adapted from “work by Anatol Pikas” on dealing with bullying behaviour.  


